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“Nigeria has a vibrant
and growing tech sector
with large ﬁrms
delivering services in
healthcare, agriculture,
and ﬁnance and smaller
ﬁrms are providing ecommerce platforms and
other retail-related
services”.
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The COVID-19 pandemic is on the rise and the global community has been forced to
adapt to the unprecedented changes that have swept through businesses and
organisations. The human tragedy that COVID-19 pandemic has inﬂicted on the
world is incalculable and the impact on the entire industries gyrate in
unpredictable ways.
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This business outlook intends to provide business leaders in the Information
Technology (IT) and Technology industries with a perspective on the evolving
situation and implications of COVID-19.
A couple of weeks ago, the President declared a 14days lockdown in Lagos State, the
Federal Capital Territory and Ogun State and on Monday 13 April 2020, a further
lockdown was decided and ordered, taking the total number of lockdown days to
28days. The question is what effect does the lockdown have on the technology
sector?
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Business in the Technology sector revolves around manufacturing of electronics,
creation of softwares, products and services relating to IT. The major
manufacturing technology companies across the globe are domiciled in Asia
particularly China, while the rest of the world take smaller percentage of the
production chain. For the creation of software which is in essence channelled
towards products and services relating to IT, India and China take the lead with the
rest of the world behind them.
Recognizing the presence of technology manufacturing companies such as
Microsoft, Google, Huawei, MasterCard, Interswitch, etc. domiciled in Nigeria, the
Nigerian technology activities bother more around retail technology as against
manufacturing and production of technology hardwares. Notwithstanding the
foregoing, it is important to state that Nigeria has a vibrant and growing tech sector
with large ﬁrms delivering services in healthcare, agriculture, and ﬁnance and
smaller ﬁrms are providing e-commerce platforms and other retail-related services.
The tech sector in Nigeria has witnessed immense growth in the last couple of years.
A survey of Tech ﬁrms conducted in 2018 under the project called the New Economy
Africa Nigeria tech sector was worth $95,400,000.00 (Ninety Five Million, Four
Hundred Thousand Dollars) and now in 2020, the tech ﬁrms in Nigeria are worth
more than US$ 122,000,000 (One Hundred and Twenty-Two Million United States
Dollars) with investment in companies such as Interswitch, OPay, PayPal etc.).
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i.Report of the Centre for the Global Development and ONE Campaign- New Economy of Africa:Opportunities for
Nigerian Emerging Technology Sector. Washington Centre for Global Development, 2019.
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Despite the growth recorded in the tech sector in Nigeria, tech ﬁrms are still
hampered by the business environment which spans from notably unreliable
electricity and lack of access to credit. While the Nigerian government has made
the tech sector a priority, the sector still lacks capacity to serve high demand in
products and services which has become highly paramount during this pandemic
given the work from home policy.
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Lockdown/Tech Sales

G

iven the structure of the technology
market, the lockdown should not
have affected the sector given its
activities are mostly virtual, however, this is
not the case. In an interview carried out by
Technology Times on the effect of the
lockdown on the activities of technology
companies at Computer Village in Lagos,
the Iyaloja of Ikeja Computer Village, Mrs.
Bisola Azeez Isokpehi said the companies
have lost to the tune of N20,000,000,000.00
(Twenty Billion Naira) due to the lockdown.
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It was reported by The Guardian Newspaper (The Guardian) on 23 March 2020,
that over $100,000,000.00 (One Hundred Million Dollars) worth of hardware
goods belonging to some Nigerian phone and computer vendors are currently
stuck in China. According to checks by The Guardian, some Nigerian vendors,
who travelled to China for the Chinese festival shopping season in late January,
are unable to do business or return to the country due to the outbreak of COVID19. Conﬁrming this development, the President of Phones and Allied Dealers
Products Association (PAPDAN), Ifeanyi Akubue, said huge stocks, especially
phones and computers are stuck in China. He further stated that if the situation
persists, prices of products could rise up to about 75% (seventy ﬁve percent).
As shown above, the retail business in Nigeria is struggling, however, it may soon
deteriorate given that technology is fast developing with different software
updates and changes in products maybe taking close consideration of the
situation and advanced softwares alongside devices may be chunked into the
market which may put the present devices out of sale.
Given the foregoing, how marketable will the goods in stock be at the end of this
Pandemic? What is the future of retail business in Nigeria? Or could the level of
poverty, advancement in technology and increase in the use of tech devices across
the globe make retail business more lucrative in Nigeria, given that old devices
maybe dumped into the country? Is there a need for bailout in this sector?
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Disruptive Technology

A

s emerging and maturing technologies
continue to disrupt and transform
incumbent industries, and tackle some of
the world's biggest challenges, Tech is rapidly
evolving the way we live and work. Gamechanging companies are positively transforming
societies and economies - shifting global
boundaries and redeﬁning growth for the 21st
century.
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We are living in times of unprecedented change with tech entrepreneurs and
innovators leading the way. It was reported in the United Kingdom that the
digital economy alone accounts for $11,500,000,000 (Eleven Trillion, Five
Hundred Million Dollars) globally, or 15.5% of global GDP, and employs
2,900,000 (Two Million, Nine Hundred Thousand) people in the UK, up from
2,100,000 (Two Million, One Hundred Thousand) in 2017, a truly seismic shift
with more to come.
ii

ii

Despite the low times in business for the retail hardware tech sector during this
pandemic, the disruptive technology seems to have used the adversity as
whirlwind to soar. Activities of disruptive technology have witnessed enormous
growth during this season and several virtual applications have skyrocketed in
terms of demand and ﬁnancial growth.
ii

Zoom ZM-1.7% is thought to be a key beneﬁciary of the novel coronavirus
outbreak, which has forced more employers to experiment with remote-work
tools. Shares have surged roughly 50% in the past month on the expectation that
businesses and schools are increasingly experimenting with the company's
videoconferencing tools and might even stick around as paying customers after
the public-health crisis subsides.
It was reported that daily downloads of the Zoom app have increased 30x yearover-year and the app has been the top free app for iPhones in the United States
of America since March 18, 2020, according to Bernstein Research and Apptopia.
Zoom said daily users spiked to 200,000,000 (Two Hundred Million) in March
2020, up from 10,000,000 (Ten Million) in December 2019.
iii

iii

ii. The Tech Nation Report 2020
iii. JP Morgan Analyst Sterling Auty' s Report
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Amazon says it is going to hire an additional 100,000 (One Hundred
Thousand)full- and part-time workers. That's because the company is seeing a
surge in demand as more people are staying at home and there are so many
deliveries to be made at different homes due to the ongoing stay home stay safe
policy. Several technology development are being put in place to control the
spread of Covid-19 and ensure widespread testing such as virus detecting
applications and lockdown compliance trackers.
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Amidst the evolving strategies and initiatives to halt the spread of coronavirus
pandemic in Nigeria, consumer behaviour has been shifted to online trade
channels and digital platforms. Recently, Jumia has announced partnerships
with brands like Reckitt Benckiser, Procter & Gamble, Coca-Cola to enable
customers to have access to essential hygiene products at affordable prices
during the lockdown.
Logistics companies in Nigeria have been experiencing a surge in their demand
due to the lockdown. Financial institutions have also switched to virtual
activities such as USSD, Mobile Apps and Online bank account opening, PayPal,
Quickteller as against the physical banking. In short, the disruptive technology
has been able to leverage the pandemic to scale technology business. It is not
shocking to have game and entertainment applications are also skyrocketing in
demand and use.
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Economic Predictions and post pandemic plans in Nigeria

T

he International Monetary Fund (IMF)
has projected that Nigeria is heading to
a recession, its worst recession in three
decades, as it expects the nation's economy to
recede by 3.4% in 2020. This was disclosed by
the Global Lender in its latest edition of the
World Economic Outlook report on Tuesday 26
March 2020.
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The report, which was released at the ongoing Virtual Spring Meeting in
Washington, stated that after the 3.4% recede, the Nigerian economy is expected to
grow by 2.4% in 2021.
Chief Economist, IMF, Gita Gopinath, said, “For the ﬁrst time since the Great
Depression, both the advanced economies and emerging and developing economies
are in a recession. “For 2020, growth in advanced economies is projected at -6%.
Emerging markets and developing economies which typically have normal growth
levels well above advanced economies are also projected to have negative growth of 1% and -2.2% if you exclude China.”
Nigeria's Minister of Finance, Zainab Mohammed has said that the government
wants to raise N500 billion ($1.39 billion) Coronavirus fund to help support the
country's health care infrastructure. “This crisis intervention fund is to be utilised
to upgrade healthcare facilities,” she said in a statement. Unfortunately, this may
not be enough to rescue the economy when the threat of the virus is eventually
contained. It will take signiﬁcantly more to calm the second storm.
A recent report from the London Business School indicates countries hard hit by the
shutdown caused by the COVID-19 virus may need as much as 15% of their Gross
Domestic Product if they are to exit an impending recession as soon as possible and
get their economy back in motion. According to the report “assume only a temporary
drop in economic activities: 50% for a month and 25% in the two following months.
Then, GDP drop of almost 10% of annual output” will be recorded by most countries.
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The report also suggests that the longer the COVID-19 induced lock down, the more
money governments will need to put aside if the economy is to heal faster. “Make the
countries lock down longer and add the supply/demand downward spiral, then the
actual costs (without policy interventions) could exceed 15% of GDP.”
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At Nigeria's GDP of N144 trillion, the lock down could cost the country a whopping
N21 trillion or $50 billion. Thus, to plug this hole it will surely need more than the
$1.39 billion mooted by the Finance Minister. Acknowledged, the CBN along with
the bankers committee had promised an intervention fund of about N120 billion
while the government is considering a stimulus package.
Across all scenarios, Nigeria's economy looks to be pushed towards a contraction.
The oil effect is the biggest driver of GDP impact (40-70% of total, disruption impact
across scenarios) and also funds 65% of budgeted revenue and 90% of foreign
reserves accrual. “Uncontained, GDP growth could fall to -8.8% (USD ~40Bn) with
oil effect and disruption to way of working – particularly consumer spend in F&B,
clothing and transport account for >90% of the total impact.”
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Palliatives and Incentive in the Nigerian Market

T

he Central Bank of Nigeria (CBN)
issued a circular to deposit money
banks and the general public on
moratorium and interest reduction which
relates to federal government intervention
loans and also created a NGN 50,000,000.00
(Fifty Billion Naira) intervention loans to
be made available to businesses that are
mostly affected by the Pandemic.
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Mr. Godwin Emeﬁele, the Governor of CBN, disclosed a plan to establish a
Fifteen Trillion Naira (NGN15,000,000,000.00) InfraCo Plc as part of efforts to
reposition the Nigerian economy and insulate it from external shocks after the
COVID-19 pandemic. This fund will be utilized to support the federal
government in building the transport infrastructure required to move
agriculture products to processors, raw materials to factories and ﬁnished goods
to markets, as envisaged by the CBN 'Going for Growth 2.0' round table in March
2020.
To corroborate the magnanimity of the CBN, Guaranty Trust Bank (GTB)
announced the management decision to grant Small, Medium Enterprises
(SMEs) a ninety (90) days moratorium on loans. The decision is in connection
with the outbreak of global pandemic, Covid-19 which has forced many
businesses to close stores. Recognising the impact of the outbreak on businesses,
especially on SMEs, the bank has decided to grant three (3) months grace period,
to enable businesses bounce back after the lockdown period. Businesses which
qualify for this moratorium include:Food, QuickCredit for Business etc.
Polaris Bank Limited also informed the public that it has decided to wave aside
all the charges associated with loan defaults, albeit for the meantime, in
consideration for its customers, some of whom might be experiencing ﬁnancial
difﬁculties during this Coronavirus pandemic/lockdown. This forbearance period
will last for ninety days, starting from March 1st, 2020.
Access Bank PLC took to This Day Newspaper on Wednesday 15 April 2020
calling on innovative technology solutions in the health care sector. The call is to
bring on board disruptive technology in the health care sector that can help
tackle epidemic or pandemic. This revealed that disruptive technology and
innovation is indeed booming at this time and moving the economy and activities
from the usual way of doing things to a drastically different system.
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In addition to the palliative and waivers, the President during his speech on
Monday 13 March 2020 directed the Ministers of Industry, Trade and
Investment, Communication and Digital Economy, Science and Technology,
Transportation, Aviation, Interior, Health, Works and Housing, Labour and
Employment and Education to jointly develop a comprehensive policy for a
“Nigerian economy functioning with COVID-19” to ensure that the economy
adapts to this new reality.
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The Ministers will be supported by the Presidential Economic Advisory Council
and Economic Sustainability Committee in executing this mandate.
The President also directed the Minister of Agriculture and Rural Development,
the National Security Adviser, the Vice Chairman, National Food Security
Council and the Chairman, Presidential Fertiliser Initiative to work with the
Presidential Task Force on COVID-19 to ensure the impact of this pandemic on
our 2020 farming season is minimised.
The Honourable Minister of Communications and Digital Economy, Dr Isa Ali
Ibrahim Pantami, FNCS, FBCS, FIIM, in a press release on 6 April 2020 directed
National Information Technology Department Agency (NITDA) to urgently look
into how the Federal Government can effectively provide the enabling
environment for Technology Start-ups and ICT businesses to help in mitigating
the potential impact of the pandemic on their businesses.
He, therefore, charged the committee established to consider the assignment as a
call to national duty, especially at this critical time when the Federal
Government is making all efforts to ensure the containment of the COVID-19
pandemic as well as minimise its impact on the economy.
The Terms of Reference of the Advisory Committee, as listed by the DG, include:
1. devise suitable strategies for the provision of affordable Internet access to
individuals and businesses;
2. develop a framework to facilitate access to ﬁnancing for tech and techenabled ventures;
3. devise modalities for encouraging the development and adoption of digital
technology use support policies in line with the 'Work From Home' directives of
the Federal Government; and
4. develop a support program for Innovation Hubs to facilitate access to remote
resources by startups during the work from home as well as other forms of
support the hubs may require to be sustainable.
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Conclusion
Every industry is economically hurting at the moment and the IT companies
must understand that it is important to leverage the working side of every
situation. The IT ﬁrms must leverage the disruptive technology to salvage the
dwindling areas of the industry.
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It is crystal that the palliatives, loans and incentive proposed by the federal and
banks are channelled towards different industries safe technology, therefore, the
industry must take its growth and business into its hands. Also, the government
must pay attention to the IT industry with respect to ﬁnance and general
incentive that can cushion the effect of the pandemic in the industry, because our
economy during and after the pandemic may greatly need the sector to function
optimally.
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